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Here is a list of books we suggest for agile teams. This can be a good list for a book 
club or for general reference. 
 

Name Description Who should 

read this 
 

  

 Practices of an agile developer 
 

   
  

 This is a must read for any agile 
developer.This book introduces some 

concepts we all know already but forget 
to act upon as developers.  
 
A good measure of how agile is the 

team is the number of unit tests in the 
product. If the number remains the 
same between two sprints, then this 
book is a must read. The cost of fixing 
bugs post production is 10 X times not 

introducing the bugs at all.   
 

This book gives some quick insights into 
these practices. Most important of all, 

continuous integration, unit testing first, 
TDD after you have become an   
expert at writing good unit 
tests.Acceptance testing with  fit, 

fitnesse and automated testing with 
Selenium.  
  

 Team 
members  

  

  

 Refactoring   This is one of the most important 

classics by Martin Fowler. A must have 
on any developers bookshelf  
  

 Developer    

 Pragmatic Programmer A classic must have, a first book by 

Dave Thomas. 

 Team    

 Test Driven Development 
  

 This book by Kent Beck is mostly 
developet focused and is a good read. If 
you are using Eclipse or Interllij , the 
tools automatically support ways to do 

TDD  
Refactoring etc.  
  

 Developers    

 Agile Retrospectives 

   
  

 Retrospectives are the heartbeat of 

Inspect and adapt notion in Scrum. But 
they tend to get boring after a while. 
This book introduces a number of  
facilitation techniques that can keep the 

teams energized and inspect and adapt.  
  

 Scrum 

master  
  

  

http://www.pragprog.com/titles/pad/practices-of-an-agile-developer
http://www.amazon.com/exec/obidos/ASIN/0201485672
http://www.amazon.com/Test-Driven-Development-Addison-Wesley-Signature/dp/0321146530
http://www.pragprog.com/titles/dlret/agile-retrospectives
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 Agile Estimation and planning   This book is sort of a dry read. But 

goes into a number of core basics of 
planning and estimation.  
  

 Scrum 

master, 
Team, 
Product 
Owner  

  

  

 User stories defined   By Googling around and reading about 
user stories, you will read a lot of 
filtered views. This book will get your 

basics strong.  
When it comes to what user stories are 
this book is an easy read and must for 
any one practicing agile.  

 Scrum 
master, 
Team, 

Product 
Owner  
  

  

 The five dysfunctions of a 
team 
  

 This book is a general read on what 
makes a good team. Thought provoking 
and worth a read in a book club.  
  

 Everyone    

 Scaling Lean And Agile 

Development 
  

 This book released in 2008 and written 

by Craig, and has a lot of useful 
information on how to scale Agile and 
scrum. Mostly lessons derived from 
implementing  

lean and agile across many companies.  
  

 Everyone    

 Innovation Games 
  

 This book is a great way of having fun 
and designing great products.  

  

 Product 
Owners  

  

  

 Implementing Lean Software 
Development 
  

 Get your basics right about Lean before 
trying it out.  
  

 Product 
owners  
  

  

 Collaboration Explained 
  

 This book is a must read for running 
efficient meeting, that has a purpose 
and is time bound.  
  

 All    

Leading Change A great read for really any manager. 

This book is quite old but has a lot 
insights into how change can be 
transformed in an organization. 

Managers, 

Stakeholder 

 

 

http://www.amazon.com/Agile-Estimating-Planning-Robert-Martin/dp/0131479415
http://www.mountaingoatsoftware.com/books/2-user-stories-applied
http://www.amazon.com/Five-Dysfunctions-Team-Leadership-Lencioni/dp/0787960756/
http://www.amazon.com/Five-Dysfunctions-Team-Leadership-Lencioni/dp/0787960756/
http://www.amazon.com/Five-Dysfunctions-Team-Leadership-Lencioni/dp/0787960756/
http://www.amazon.com/Scaling-Lean-Agile-Development-Organizational/dp/0321480961
http://www.amazon.com/Scaling-Lean-Agile-Development-Organizational/dp/0321480961
http://www.amazon.com/Scaling-Lean-Agile-Development-Organizational/dp/0321480961
http://www.amazon.com/Innovation-Games-Creating-Breakthrough-Collaborative/dp/0321437292
http://www.amazon.com/Implementing-Lean-Software-Development-Addison-Wesley/dp/0321437381
http://www.amazon.com/Implementing-Lean-Software-Development-Addison-Wesley/dp/0321437381
http://www.amazon.com/Implementing-Lean-Software-Development-Addison-Wesley/dp/0321437381
http://www.amazon.com/Collaboration-Explained-Facilitation-Software-Development/dp/0321268776
http://www.amazon.com/Leading-Change-John-P-Kotter/dp/0875847471

